TENTATIVE

9.

10.

KENMORE-TOWN OF TONAWANDA UNION FREE SCHOOL DISTRICT
AGENDA FOR BOARD OF EDUCATION WORK SESSION
August 26, 2016
Administration Building — Board Room
1500 Colvin Boulevard
Buffalo NY 14223
6:30pm
Opening Ceremony
a. Roll Call
b. Pledge of Allegiance
Executive Session to Discuss Personnel Matters - 5:30 pm
Return to Public Session
Approval of Agenda
Review of 2015 — 2016 Board of Education and District Goals
Discussion of 2016 — 2017 Proposed Board Goal: Strategic Plan
a. Objectives
b. RFP
c. Timeline
d. Success Indicators
Discussion of Other 2016 — 2017 Proposed Board Goals
a. Review of the 8 Characteristics of Highly Effective School Boards Document/Summary of our
Survey Results

b. Finalize Goals
c. Create Objectives/Goal Activities, Timeline and Success Indicators
Review 2016 — 2017 District Goals
Set Meeting Date in September for Committee Review

Adjournment

*The Board of Education may adjourn to Executive Session at their discretion.
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